KEEP THE FINGER
ON THE PULSE OF
YOUR TEAM

INTRODUCING
MYTEAMPULSE™
MYTEAMPULSE™ is a software tool developed for leaders to build high-trust, aligned, and unified teams across
organisations that deliver high performance outcomes.
By giving you regular insights into your teams engagement, mojo, leadership, productivity, team effectiveness
& more, the tool allows you to better support and lead
your employees while increasing levels of collaboration, trust and workplace safety. Over time, the outcomes are a high-performance culture that amplifies financial performance of your organisation.
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The Benefits of
High Engagement

42% 40%

Lower Absenteeism

17%
Higher Productivity

Lower Staﬀ Turnover

21%
Better Performance

WHY
MYTEAMPULSE™?
MYTEAMPULSE™ is not just another employee
survey tool that provides organisations with a scorecard for their teams. This tool is backed by decades
of leadership expertise to help organisations, not
only identify gaps in their team culture, but also
help rectify them and eventually amplify the team
and overall organisational performance
At a team level, it allows each and every team to
take ownership of their team development. At an organisational level, it cascades a high-performance
culture based on trust, safety and collaboration
throughout the organisation.

WE KEEP GREAT
COMPANY
“MYTEAMPULSE™ showed me where I
needed to step up as a leader and
what areas I wasn’t effectively communicating. Within the first three months
our team engagement increased 40%
and productivity increased 22%.”
Mike Taylor - BBT Digital
We support businesses and teams of all sizes, whether it be private companies
with 10 people or multi-tier government organisations. Here are some of our
great clients we're proud to be working with;

HOW
MYTEAMPULSE™ WORKS?
Getting actionable employee insights has never
been easier. With the click of a button our system
invites your team members to fill in the short
5-minute survey. The results are displayed on
your own user-friendly, easy-to-understand and
intuitive dashboard.
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STEP 04
Results and action
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Taking your team pulse is EASY

STEP 05
Team discussion &
action planning

STEP 06
Track your
progress over
time
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To roll out MYTEAMPULSE™ in your organisation, we use our controlled
multi-phase cascade process.
PHASE 01
We start by getting the leadership team
humming. Doing so, will guarantee that
all leaders are comfortable with the tool
and are in a position to fully support their
teams.
PHASE 2 & 3
We then continue to cascade the tool to
the rest of the organisation, tier by tier.
This carefully designed process helps us
to ensure that each and every leader is
in a position to support their teams in this
process.

MYTEAMPULSE™
CASCADE PROCESS

MYTEAMPULSE™
ACCREDITATION
Our comprehensive accreditation course will provide
your organisational development and people & culture
professionals with the knowledge and skills to confidently apply and cascade MYTEAMPULSE™ in your organisation.
Over the period of three months, the course will provide
participants with the knowledge and skills to embed a
high-performance culture throughout their organisation.
As an Accredited MYTEAMPULSE™ practitioner you will
come away with the know-how, skills and accreditation
to confidently and effectively use MYTEAMPULSE™ and
gain a support network of other accredited practitioners.

AMPLIFY YOUR
TEAMS’
PERFORMANCE
To discuss further
Contact Demian Rosenthal
+64 22 093 2200
d.rosenthal@smartleaderdiagnostics.com
www.myteampulse.com
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